
Lesson 1
 1 c) has a specific way to accomplish His purpose.

 2 b) people He chooses, directs, and empowers to accomplish 
His purpose.

 3 a) knows beforehand His purpose and how He will move to 
achieve it.

 4 d) Cultural expectations of able people and societal 
demands reveal the necessity for leadership.

 5 b) follow other leaders, and all follow the Lord.

 6 a) respect for authority and submission to God’s will.

 7 c) interest in and concern for other people.

 8 c) Compassion, understanding of his part in God’s plan, 
forgiveness, and love.

 9 d) Patience and wisdom.

10 c) He reminded his brothers of his earlier dreams 
and predictions.

11 emotional stability.

12 Ability to share leadership

13 empathy.

14 Consistency and depend ability

15 goal achievement.

16 group membership.

17 Competence
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Lesson 2
 1 d) to be with him to help him.

 2 c) He refused the Lord’s call to help (initially) because of 
his own humility.

 3 a) forget their initial enthusiasm and criticize and 
blame him.

 4 b) should be shared with other leaders.

 5 b) middle leaders who go to the battle and the quiet 
followers who support the leader.

 6 d) trust others to share the vision and help toward the 
achievement of the goals.

 7 c) Moses would survive and the people’s needs would 
be met.

 8 a) the potential for good in the people of God.

 9 b) God makes leaders responsible for His people; they are to 
rely on God and accept this responsibility.

10 d) “Expect more from your people. They are an untapped 
reservoir of potential!”

11 d) his beliefs or assumptions about people.

12 c) People are essentially trustworthy and good.

13 b) High expectations

14 You should have circled letters b) and c). Your evaluation 
may differ slightly from mine. I’ve noted that Mr. Land is 
running the risk of making people feel that they don’t really 
count, that he is too bossy, that he doesn’t trust them, and 
that it is his work, not the Lord’s. He runs the risk of losing 
his support and failing to achieve his goals. His group will 
undoubtedly remain small—essentially, what he can handle. 
In addition, he may not be able to stand either the emotional 
or the physical strain.
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15 You should have circled letters a) and d). Again, your 
evaluation may differ slightly from mine, but you probably 
noted that Mr. Murphy should see that, as his vision is 
extended and the goals are achieved, His group should 
demonstrate real vitality and growth. A spirit of mutual trust 
should be apparent in group relationships. Fresh leadership 
talent will undoubtedly emerge. Mr. Murphy will not be 
over-worked, and everyone concerned will be involved 
meaningfully in the tasks and work toward achieving the 
institutional goals.

16 autocratic style

17 democratic style

18 Theory X, autocratic style

19 Theory Y

20 recognition

Lesson 3
 1 b) help develop the capabilities of others.

 2 c) different needs in the church require different kinds 
of leadership.

 3 b) trained leaders who could multiply the 
teacher’s effectiveness.

 4 a) Personally instructs and advises, gives opportunity to 
observe the master teacher, gives opportunity to apply 
lessons, reviews results, and assigns task

 5 b) was alert to leadership potential and helped those who 
were called get started.

 6 d) from the “call” a leader gains his or her right to lead, 
whereas from his or her development he or she gains 
skills for effective leadership.

 7 c) providing the place and the environment where 
leadership skills can be developed and applied under the 
direction of seasoned leaders.
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 8 d) the lives of others and develop our own gifts and help 
others develop theirs.

 9 e) Answers a), b), and c) accurately explain 
these differences.

10 b) did not work very well.

11 d) is based on caring for people.

12 e) “Keep the strain of decision making as well as problems 
from your people.”

13 b) Recognize the fact that the development of others 
enlarges your own effectiveness.

14 a) help others and surround themselves with 
competent workers.

15 d) share goals and decision-making so that you can say 
truly, “This is our work.”

Lesson 4
 1 F. (God knows all about our abilities and human resources 

before we ever have the opportunity to demonstrate them. 
Our life experiences, however, provide valuable and 
practical background knowledge, which is a great asset in 
later leadership experiences.)

 2 T

 3 F

 4 T

 5 F

 6 F. (Without proper planning and organization, the doing 
stage often fails.)

 7 T

 8 T
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 9 F. (Good leaders normally think through the task in the 
planning stage, then they begin the actual execution of 
the plan.)

10 F. (Planning is essential to any project regardless of the 
expense or number of people involved. It gives direction and 
purpose to the efforts. It is necessary to count the cost before 
beginning any task.)

11 F. (Planning is both thinking and writing, and planning that is a 
process usually requires a plan that is a written document.)

12 F

13 T

14 T

15 F. (Such preparations will certainly help overall, but no plans 
are “perfect” and certain to bring success.)

16 T

17 T

18 T

19 F. (He or she should refer the person to his immediate leader 
or invite the leader to take part in the discussion.)

20 T

Lesson 5
 1 c) He stressed obedience and appealed to the memory of the 

generation that failed: threat.

 2 d) records that communicate the responsibilities and 
privileges of spiritual life.

 3 a) symbolic communication.

 4 b) understand the meaning of the message exactly as it was 
intended by the source person.

 5 c) understand words in the same way.

 6 d) communication has broken down.

P e o p l e ,  Ta s k s ,  a n d  G o a l s318



 7 c) perceived by the receiver.

 8 b) whatever they say is understood by their hearers.

 9 d) understood a message and put it in our mind’s 
storage system.

10 c) Feedback enables the leader to judge the people’s 
reaction to established policies.

11 a) 7) Personality
b) 6) Age and sex
c) 1) Language
d) 4) Prejudice
e) 3) Customs
f) 5) Status
g) 2) Symbols

12 a) 2) Know your audience.
b) 4) Use precise language.
c) 5) Encourage response.
d) 3) Respect your audience.
e) 1) Know your material.

13 T

14 T

15 T

16 T

17 F

Lesson 6 
 1 T

 2 F

 3 T

 4 T

 5 F. (In his actions we see evidence of very careful 
organization. Nothing was done by chance.)
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 6 T

 7 T

 8 T

 9 F. (It is possible that one might not define the problem 
correctly, choose the right solution, or carry out the 
action properly.)

10 F. (Members must leave knowing how the specific action 
steps are to be carried out. The leader must then implement 
the action and monitor it closely.)

11 T

12 F. (The main difference is that decisions are required in 
many routine situations just to maintain the flow of work.)

13 T

14 T

15 F. (Group involvement varies according to the circumstances. 
However, the greater the group’s competence, the greater the 
degree of responsibility it is given.)

16 F

17 F

18 T

19 F

20 F. (These elements describe the social dimension.)

21 T

22 F. (Most groups agree on some basic ground rules for 
decision-making when they formally organize. At this initial 
point they usually discuss procedure and acceptable means 
for making decisions. If at a later date either their procedure 
or their decision-making method is found to be inadequate, 
means exist for revision. Many, many groups function well 
using the majority rule. Christian charity and wise leadership 
do much to ensure that it is used fairly for the good of all.)
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23 F

24 T

25 F

Lesson 7
 1 c) emerging to meet a need.

 2 b) Leaders must be willing to accept responsibility at 
any cost.

 3 d) The leader, to act boldly and decisively, must always 
act quickly.

 4 a) institutional goal.

 5 d) operational goals.

 6 c) Setting objectives and goals is an easy task.

 7 a) help get the work done and affect people’s attitudes.

 8 b) responsibility.

 9 c) reality thinking.

10 b) avoid responsibility and also permit the follower to 
avoid it.

11 a) 4) Leaders suffer loneliness. 
b) 1) Leaders are servants, not masters.
c) 3) Leaders are criticized and blamed.
d) 5) Leaders suffer stress.
e) 2) Leaders have to work harder than those they lead.

Lesson 8
 1 d) one must guard against overconfidence.

 2 b) are to be used to help others.

 3 b) personal humility.

 4 a) the people under a leader’s care are God’s people.

 5 d) be continually con scious of the ultimate goal.
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 6 b) is an orderly way of looking at what goes on in 
an organization.

 7 d) relate to each other and to the whole.

 8 a) input, process, and outcome.

 9 d) People’s needs are neglected because leaders do not care.

10 a) Determine the ultimate goal and set the objectives 
necessary to help reach the final goal.

11 a) 4) Objectives
b) 2) Relationships
c) 6) Evaluation
d) 1) A supreme goal
e) 5) Tasks
f) 3) Needs

Lesson 9
 1 a) He used every opportunity to preach against people’s 

sins, prejudices, and spiritual blindness.

 2 b) He offered practical advice, remained cheerful in the time 
of danger, showed concern for his fellow-travelers’ needs, 
and kept them working toward a common goal.

 3 d) Spirit-anointed and -directed leadership.

 4 c) Political turmoil and religious prejudice.

 5 d) the basis of comparison with other people.

 6 b) encourage or motivate them to keep their purpose in mind 
and to keep helping people.

 7 a) Christian workers are undermotivated and overworked.

 8 c) the process behind the action or behavior we see and the 
eagerness and interest shown in doing something.

 9 b) need theory.

10 d) reward and punishment theory.

11 a) goal theory.
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12 c) theory involving perception.

13 b) compliance.

14 d) identification.

15 d) internalization.

16 a) 5) Power
b) 2) Overconfidence
c) 1) Ego-personal pride
d) 3) Popularity and praise
e) 4) Jealousy
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